
 

 

Excerpts from 
 RULE #1 DON’T BE #2 

 
 

• By the time they have a solid  “career,” ninety-seven 
percent of the people who have a dream will have 
“settled” into a life of the mundane. Only three percent 
of those who dreamed of pursuing their passion will be 
successful. What’s different about this three percent? I 
can tell you they weren’t born with silver spoons, and 
they weren’t simply luckier than the rest.  

 

• I have a mentor’s heart, but I will never buy in to the 
excuses you may be making for giving up. I want to 
help you identify and address whatever is blocking 
your own success. Because I know you can ignite your 
dream and achieve your goals. Your challenges may be lesser or greater than those I’ve 
faced, but one thing is certain: you can learn from all I have experienced and from all who 
have inspired me.  

 

• There’s not a lot of hand-holding here; my philosophy runs more along the lines of a swift 
kick in the pants when you need it.   

 

• One of my core principles, of which I often remind people, is “Success is never owned. It 
is rented and the rent is due every day!”  Every day I have to prove myself in one way or 
another, just like everyone should. There is no guarantee of lasting business success.  

 

• You should have goals so big that you are uncomfortable telling your friends about them. 
 

• While you debated whether the glass is empty or full, I sold it.  
 

• Being proactive often means you have to jump into unfamiliar territory. Standing on the 
edge is not as safe, but trust me, the view is much better. Be bold, take a risk, and act 
first. 

 

• I have become much more aggressive about chasing my dreams, rather than merely 
following them. This has required a significant sacrifice of long hours and overcoming 
many obstacles, but has certainly been worth it. 

 

• When I got my first real American job at a local McDonald’s restaurant, it was a lifeline for 
me—an immigrant who couldn’t speak English and desperately wanted hope for the 
future. I knew that “flipping burgers” was not beneath my dignity. I had a different word for 
it. I called it an “opportunity.”  

 

• No matter how you feel—get up, dress up, show up and never give up. Most people are 
not willing to work hard enough to achieve all of their goals. Don’t be most people. 

 

• I realized life isn’t always about finding yourself, but rather about creating yourself.  
 

• Don’t pick a job with great vacation time. Pick one that doesn’t need  
escaping from. 

 



 

 

• We all want to get “there” faster, hoping to take a more direct route in reaching the finish 
line of success ahead of the rest. Most times success is a road you have to travel. When 
things don’t happen right away, just remember: it takes six months to build a Rolls Royce 
and 13 hours to build a Toyota.      

 

• Feeling sorry for yourself isn’t part of the game plan. If you focus on problems, you will 
have more problems. If you focus on solutions, you will have more opportunities.  

 

• My sales call to conversion rate is 78.5 percent. This means that I do not lose 78.5 
percent of my prospects once we’ve had an initial contact – whether it’s in person or by 
phone. Compare this with the average sales conversion rate which is right around three 
percent. I’m able to gain 75% more customers than my average competitor. Why the 
difference? Because I know my enemy.  

 

• Failures are usually only temporary. 
 

• During America’s financial crisis that was precipitated by the major subprime mortgage 
disaster, many lenders and other financial institutions were treading water, trying to hang 
on and not close their doors or be faced with mass downsizing. It was a desperate 
situation. I watched companies and banks shutting down all around us, the recession 
claiming 62% of our competition. Even though my company faced the same basic 
challenges, I was determined that Gold Star would do more than just “survive this.” We 
would not be buried in the rubble of defeat.  

 

• Winners are not the people who never fail, but people who never quit. 
 

• You and you alone hold the keys, tools and passion you’ll need to create your own 
success. Everything you need to become #1 lies within you. I certainly don’t mean to 
imply it will be easy. In fact, I guarantee it won’t be easy. I do, however, promise you it 
will be worth it. 

 

• No one is born successful. Success or failure is only determined by where you stop.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


